Our Mission

Ivy and Pearls of Southern Maryland Community ‘Charities is committed to continue our vision that
Southern Maryland will become a better economically, healthy and educated community.

Chapter Operations
» Updated documents
> Obtain liability Insurance
» Refined logo
» Bank and Post Office changes

Programs & Activities

Collaboration with Alpha Kappa Alpha Sorority, Inc. ®, Nu Zeta Omega Chapter on the following
programs:

> Breast Cancer Awareness Day

» Community Awards/Jazz Brunch

Letter of Support for lvy Communities Charities of Prince George’s County

Partnerships
Alpha Kappa Alpha Sorority, Inc.®, Nu Zeta Omega Chapter

Membership in:
> People for Change Coalition
» Charles County Arts Alliance

Financial:

» Charities supports its activities through a variety of resources including membership dues, and
fundraisers. In the future, the expectation will include grants and bequests.
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Signed Memorandum of Understanding (MOU) with Alpha Kappa Alpha Sorority, Inc.®,
Nu Zeta Omega Chapter for transfer of $30,000.

Awarded scholarships in the amount of $5,000

Use of PayPal, Square, Eventbrite

100% Membership in IPSMCC

100% of the members- paid Program Contribution
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Fundraiser
» Crab Feast



Balance as of December 31, 2018:

> Savings — $5,902.08
» Checking (Programs) — 34,609.70
» Checking (Operations) — 7,745.32

Where We Are Going From Here? — Believing in our Future - 2 year plan 2019-2020
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Fill all position on the Board

More Collaboration with Alpha Kappa Alpha Sorority, Nu Zeta Omega Chapter
Develop Strategic Plan

Develop Manual of Standard Procedure

Develop a Charities Website

Publish Newsletters

Increase fundraisers — Debutante, vy and Ice transferred from Chapter, added 5 K Walk
Acquisition of Grants

Seek Investment Opportunities

Our financial procedures meet all legal procedures

Training of the Board

Board of Directors

Our Charities is governed by a volunteer Board of Directors



